[bookmark: _774pca3f5jrp]Field Notes & Minutes of Meetings -  Pure’O Naturals (Anjaneya Nagar)
[bookmark: _4r8d752lj602]Meeting 01 -  Rapport & Context
· Date of visit: Mid-Sep 2025 (≈ 15 Sep)

· Purpose: Build initial rapport; understand branch context informally

· Mode: In-person (as a regular customer)

· Location: Pure’O Naturals, Anjaneya Nagar (near home)

· Attendees: Vishal (student); Cashier/counter staff; Owner unavailable (on trip)

Key points discussed
· I visited as a customer, bought a few groceries, and started a friendly conversation at the cash counter.

· I asked about the owner’s routine and communication preferences to prepare for a formal approach.

· Staff shared the owner’s basic profile and confirmed he usually stays at the shop when in town.

Decisions / agreements
· I would contact the owner first to seek permission and set up a formal discussion.

Action items
· Collect the owner’s contact (done via cashier).

· Draft a short, clear proposal message with references.



[bookmark: _10fn06eqo2vr]Meeting 02 - Proposal Pitch & Data Access
· Date of visit: 03 Oct 2025

· Purpose: Explain the academic project; request branch data; address concerns

· Mode: Phone/WhatsApp (pre-read + scheduling) followed by in-person meeting

· Location: Pure’O Naturals, Anjaneya Nagar

· Attendees: Vishal; Branch Owner (Mr. Hari Krishna)

Pre-reads shared
· Best capstone videos, sample proposals, authentic student reviews, and a brief note clarifying academic-only use of data (not for tax/ITR).

Key points discussed
· I introduced the BDM capstone process and what data-driven insights can do for retail operations.

· Owner explained governance: a central Owners’ Committee sets procurement, assortment, and daily pricing for all branches and sends updates each evening (price sheet + nightly dispatch plan via WhatsApp).

· He clarified branch limitations: implementing recommendations sits with the central council, not the branch.

· We discussed organization structure, typical issues, and his experience running this outlet.

· ERP exists at org level; at branch level, he could share POS sales reports.

Decisions / agreements
· The owner approved academic use and shared 6 months of branch sales data (Apr–Sep 2025) exported from POS (“Sales Report (Detail)”).

· We agreed I would analyze the data, return with actionable findings, and—if high-value—prepare a concise brief suitable for the Owners’ Committee.

Action items
· Clean and validate the six-month sales dataset.

· Begin EDA focused on seasonality/volatility, margin proxies, and pricing stability.

· Draft a lightweight escalation pack for central management after insights are ready.

Risks / notes
· Branch has limited control to implement changes; escalation route required for adoption beyond this outlet.

Evidence
· POS sales data (Apr–Sep 2025) received from the branch owner.


[bookmark: _qhenfplwlz9v]Meeting 03 -  Proof of Originality & Owner Interaction Video
· Date of visit: 07 Nov 2025

· Purpose: Capture Proof of Originality (PoO) and record the owner interaction video (Telugu) for mid-term submission

· Mode: In-person (on-site recording)

· Location: Pure’O Naturals, Anjaneya Nagar

· Attendees: Vishal; Branch Owner (Mr. Hari Krishna), Cashier ( I made her as the cameramen)

Key points discussed
· I briefed the owner for 30–40 seconds on the flow and kept the conversation natural.

· We recorded the interaction video in Telugu (operational challenges, seasonality, decision structure, pricing process).

· I captured photos/videos of the store as PoO evidence.

· The owner reconfirmed the six-month dataset authenticity.

Decisions / agreements
· The owner consented to using the video and photos for the BDM mid-term submission.

· I would prepare a timestamp-wise English summary & translation of the Telugu dialogue.

Action items
· Produce and attach the timestamped transcript + translation to the mid-term.

· Integrate field notes, PoO images, and dataset description into the submission.

Evidence
· PoO photos/videos from the store; recorded owner interaction video attached



